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Permission Slips
What do you need to give yourself permission 
to do, feel or not do in order to show up for this 

learning experience? 
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#1:
Think about someone you 

consider an impactful 
communicator.

What characteristics, 
attitudes or behaviors do 
you observe about them 

that you appreciate?
Team leader:                                           

Record your group’s 
observations
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Sometimes speaking the truth feels 
like we are being unkind, especially 
when sharing difficult information or 
feedback. In reality, dancing around 
the truth is unkind. 
When we avoid stating the truth-
when we are vague or ambiguous 
under the guise of being kind – it’s 
because we are trying to lessen the 
discomfort for ourselves, not the for 
the other person. 



This is important because…
• Creates clarity

• Builds trust and psychological safety

• Strengthens relationships

• Creates opportunities for growth and 
development

• Fosters a culture of feedback and 
accountability

• Improves mental and emotional wellbeing

• Increases performance



#2:

Identify a specific 
conversation you want 

or need to have soon 
that may be 

challenging for you. 
Bring it to life in writing.
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Wharton School of 
Business 



Vulnerability

Uncertainty, 
risk and 

emotional 
exposure
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The Inner Game of Communication
Mindset Matters 



• Lack of clarity
• Self-doubt / Lack of confidence
• Excessive worry about other people’s feelings
• Concern about what others think
• Ego/armoring up
• Lack of intentional practice
• Upbringing/conditioning

Inner Game Detractors



Credit for graphic due to Salveo Partners, LLC. Part of the Developing a Leadership Mindset program to be used only by licensed DALM Facilitators. Page 4



What happened?

What’s useful here?

What do I want?

Who is to blame?

What can I learn? What is the other person  

thinking, feeling, needing and wanting?

What’s possible?

What are my choices?

What’s best to do now?

What’s wrong with them? 

What are they so stupid?

What’s wrong with me?

Why am I a failure?

Judger Pit
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Circumstances
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Trampolines and Resets
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Things to Know About Being Below the Line

Falling below 
the line is 

normal and to 
be expected. 

We all fall 
below the line 

sometimes. 

Nothing good 
happens here. 
It’s not a good 
time to make 

decisions, lead 
meetings or 

have 
important 

conversations. 

When you’re stuck 
below the line, 
you have two 

primary 
responsibilities …

Practice your 
trampolines and 

resets.

Protect your team. 



Worksheet #3:

Answer the questions 
about you when you 
are above and below 

the line.
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With your group share:

How you “see” this person 
when you’re below the line

How you “see” this person 
when you’re above the line

Team leader:                                           
Record your group’s observations.



The Courageous Feedback 
Checklist 
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EMPATHY





Take the other’s perspective

Connect with curiosity 
(instead of judgment)

Recognize emotion

Communicate your 
understanding

Practice mindfulness

Attributes of Empathy 



• Fixing or solving
• Judging
• Advice giving 
• Competing – one upper
• Comparing

Empathy Misses



Worksheet #5:
As you think about the 

conversation you 
identified earlier, what 

role does empathy 
play? 

What would empathy 
look like?
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Feedback is a 
gift. 

It’s a function 
of respect. 



Radical candor is the 
art of offering truth 

with care



Source:  Kim Scott, Radical Candor (2017)

• “Brutal feedback” / 
Criticism without 
care

• Say what you want 
to say. Period.

• Easy to do when 
we’re armored up or 
below the line

• “Schmoozy politician”
• Disingenuous
• Overly worried about 

how we will be 
perceived and keeping 
things easy for 
ourselves

• “Sugar coating”
• Too invested in 

everyone getting along 
or keeping ourselves 
out of conflict

• Also disingenuous

• “Truth with care”
• Providing specific and 

accurate criticism or 
praise when 
appropriate

• Challenge to do better 
– and support



Worksheet #6:

What does radical 
candor sound like in 

the conversation you 
need to have?  



Worksheet #7:

What’s your ONE BIG 
IDEA from today? 



“We have a responsibility 
to LEAN IN to tough 

conversations. 
Brave leaders are never 
silent about hard things. 
Our job is to excavate the 

unsaid.”




