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Disclosures

I wish I had taken this photo!

Objectives for today:
1) Understand potential limitations of hospital 

disaster/evacuation plans and the importance of 
drills 

2) Increase knowledge of the steps required for 
hospital recovery and repopulation after a 
disaster 

3) Improve personal preparedness at home and at 
work so that you will be able to more fully 
contribute to your own disaster



Prelude to a dream?
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A typical night shift at Kaiser 
Santa Rosa Emergency?
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When is it a disaster?
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Get out! Get out! Get out!



Roll the film clip!
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The 2 am Command Center:
• Who do have to assume roles?
• Where are you plans?
• Who’s in the hospital?
• How/what do you communicate?
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Decision to evacuate:
• Who are your patients?
• Elevators and equipment?
• Staged evacuation?
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Evacuation process:
• Monitoring patients
• Tracking
• Modes of transport
• Special needs





View from 
patient window 
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Transportation:
• Where will you send patients?
• Who goes with them?
• What equipment?
• Communication
• Escort



Now what?



Recover your community

Recover your hospital



Trailer park adjacent to hospital by Rob Nied

The human impact



Preparedness at home and 
at work



A few words about….Insurance





Every story deserves a happy ending!


